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Program Foundation 

Experience continues to demonstrate that when young people are supported not only by professionals, 
but also by parents, caregivers, grandparents, Elders and other trusted adults, they are more likely to 
develop resilience, stronger relationships and a greater sense of belonging. Programming that includes 
families, rather than individuals alone, strengthens the support systems surrounding vulnerable youth 
and young adults. It is this web of care that remains the foundation of this project. 

Scope of the Evaluation 
A more formal and data driven evaluation will take place after the first three years of the projects 
outlined herein. In the meantime, we will issue annual reports and summaries of our learnings and 
outcomes. Below is our second installment. 

Our Goals 
The project continues to focus on young adults, refugees, newcomers, vulnerable youth and their 
families. Over the past year we expanded partnerships with community agencies serving these 
populations and continued providing all facilities, staffing, transportation, programming, equipment, 
meals and logistics at no cost to participants or referring agencies. 

As intended, the project has evolved from serving youth as individuals to strengthening the families and 
communities that support them. 

Program Stats 
Measure 2025/2026 
Total people served 265 
Young adults served 98 
Family members served 167 
Female 154 
Male 107 
Other / not reported 4 
Ages 0 to 11 0 
Ages 12 to 14 0 
Ages 15 to 17 0 
Ages 18 to 30 98 
Ages 31+ 167 
Number of programs delivered 9 
Total individual program days delivered 1325 
Total program hours delivered 21,200 

What a Program Day Means 

For reporting purposes, one individual program day represents one participant receiving one day of 
programming. For example, 20 participants attending a five day program equals 100 individual program 
days.  

A program day begins at 7:00am and concludes at 11:00pm (16 hours).  

 

 

 



Program Outcomes 

• For our second year, we served 98 young adults and 167 family members. 
• Young adults (18 to 25) have emerged as one of the populations with the greatest need. Dedicated 

programming continued to expand successfully, and community partners have encouraged us to 
further develop these services. 

• Refugee and newcomer programming grew substantially through collaborations with StepStones for 
Youth, Gerstein Centre, San Lorenzo Church, Christie Street Welcome Centre for Refugees and 
Woodgreen Community Services, demonstrating strong demand and exceptional participant 
engagement. 

• Donations continued to replace former social enterprise revenue, allowing the project to remain 
financially sustainable while expanding programming. 

• Interest in expanded programming for 2026 and beyond continues to grow. In only its second year, 
this initiative has become one of the most sought after areas of Boundless programming. 

THE PROBLEMS WE ARE ADDRESSING: YOUNG ADULTS 

Young adults are emerging into adulthood at a particularly difficult time. Mental-health needs remain 
exceptionally high, while young Canadians are experiencing a labour market in which obtaining stable 
employment has become increasingly difficult. These problems reinforce one another and are 
particularly acute among the vulnerable young adults referred to Boundless. 

Challenge Canada Boundless Young Adults 
Mental health In 2024, 52% of young adults 

aged 18–34 with a diagnosed 
mental-health disorder reported 
that their mental-health-care 
needs were only partially met or 
completely unmet—the highest 
rate of any adult age group. 

Community partners 
consistently identify young 
adults as one of their highest-
priority and most underserved 
populations. 

Unemployment In the third quarter of 2025, 
unemployment reached 11.3% 
among Canadians aged 20–24 
and 8.2% among those aged 
25–29. Among 20–24-year-
olds, unemployment had risen 
3.2 percentage points in just 
three years. 

Boundless provides young 
adults with structured 
programming, employment 
opportunities and practical 
preparation for work and 
greater independence. 

Difficulty establishing 
employment 

Statistics Canada reports that 
young Canadians have faced a 
persistently weaker labour 
market since 2024. Youth 
unemployment reached 14.6% 
in September 2025—the 
highest September rate since 
2010, excluding the pandemic 
years. By May 2026 it remained 
13.4%, well above the pre-
pandemic average of 10.8%. 

Boundless has begun hiring 
graduates and other vulnerable 
young adults into paid positions, 
providing work experience, 
mentorship and employment 
skills. 

 



The need for support does not disappear when a vulnerable youth turns 18. Our young-adult 
programming extends the educational, therapeutic and employment support required to help 
participants establish stability and move successfully into independent adulthood. 

Sources: Canadian Institute for Health Information, Taking the Pulse: Measuring Shared Priorities for Canadian Health Care 
2025, Mental Health and Substance Use Services; Statistics Canada, Youth faced a challenging labour market this summer 
and in September; Statistics Canada, Labour Force Survey, May 2026. 

What We’ve Learned So Far 

• Community agencies continue to emphasize that programs bringing together multiple generations 
produce benefits extending well beyond the individual participant. 

• Young adults remain significantly underserved within the mental health and social service systems. 
Our partners consistently identify this age group as one of their highest priorities. 

• Refugee and newcomer families readily embrace nature based programming. Outdoor recreation, 
shared meals, music and campfire activities create environments where social isolation is reduced 
and new relationships develop quickly. 

• The success of the project continues to depend upon strong collaboration with community partners. 
When agencies are well coordinated, programming runs exceptionally smoothly; when partner 
organizations experience staffing instability, delivery becomes more challenging. 

• Interest in future programming continues to outpace our current capacity. The principal limitation is 
no longer participant demand, but the availability of experienced staff to support continued growth. 

• One lesson caught us by surprise. While our programs naturally focus on young people, we 
underestimated how much support parents and caregivers themselves often need. Conversations 
around campfires and over shared meals frequently evolved into informal peer support groups for 
adults, sometimes becoming as meaningful as the programming for their children. Going forward, 
we intend to be more intentional in creating opportunities for caregivers to connect with one 
another, recognizing that strengthening families sometimes begins with supporting the adults first. 


