
REPORT ON OUR INDIGENOUS PROGRAM 2025/2026 
During 2025/2026, 149 teens identified as Indigenous, compared with 153 the previous year. Participants 
came from communities across Canada through partner organizations based in Toronto and Ottawa. 

COMMUNITY PARTNERS 

• Native Child and Family Services of Toronto 
• Native Canadian Centre of Toronto 
• Inuuqatigiit Centre for Inuit Children, Youth and Families (Ottawa) 

PROGRAM OUTPUTS 

Measure 2025/2026 
Indigenous people served 149 
Female 79 
Male 67 
Other / not reported 3 
Ages 0 to 11 24 
Ages 12 to 14 12 
Ages 15 to 17 64 
Ages 18 to 30 18 
Ages 31+ 31 
Total individual program days delivered 1,771 
Total program hours delivered (16 hours/day) 28,336 

PROGRAMS DELIVERED 

Please note there is crossover programming for youth who participated in programs strictly for teens and 
then continued on with multigenerational programs.  
 
Program Type Programs Participants Average Length 
Programs for teens and 
young adults 3 48 5 days 

Community programs 3 93 7 days 

Boarding school 4 sessions 8 110 days per 
participant 

WHAT A PROGRAM DAY MEANS 

A typical program day at Boundless runs approximately 16 hours, from 7:00am to 11:00pm, with 
overnight supervision provided. 
A typical day includes outdoor recreation, educational programming, group activities, meals, cultural 
programming, counselling/support and evening activities. 
For reporting purposes, one individual program day represents one participant receiving one day of 
programming. For example, 20 participants attending a five day program equals 100 individual program 
days. 
 

 



THE PROBLEMS WE ARE ADDRESSING 

Indigenous youth continue to face significant disparities in mental health, substance use, education and 
employment. These challenges are shaped by longstanding social and systemic barriers and are often 
interconnected. Boundless works with Indigenous participants who arrive carrying many of these same 
difficulties. 

 

Challenge Canada / Indigenous 
Population 

Boundless Participants 

Mental health / suicide The suicide rate among 
Indigenous youth aged 15–24 is 
5 to 6 times higher than among 
non-Indigenous youth. 

Participants presented with 
mental health issues and 
suicidality. 

Problematic substance use In the First Nations Regional 
Health Survey, 27.2% of First 
Nations youth reported cannabis 
use in the previous year; among 
youth who consumed alcohol, 
3% reported wanting treatment 
that was unavailable. 

Problematic substance use is 
among the significant 
challenges presented by 
Boundless participants. 

Education Only 63% of First Nations youth 
had completed high school, 
compared with 91% of non-
Indigenous youth; completion 
fell to 46% among First Nations 
youth living on reserve. 

Academic underachievement is 
a significant presenting 
challenge among participants. 

Employment Among Indigenous youth aged 
15–24, 39.3% were employed 
compared with 52.8% of non-
Indigenous youth. Among those 
not attending school, the gap 
was 47.8% versus 72.0%. 

Boundless programming 
emphasizes education, social 
development and preparation for 
greater independence. 

These disparities help explain why our Indigenous partnerships combine education, mental-health 
support, cultural connection, family involvement and intensive outdoor programming rather than 
addressing any one problem in isolation. 

Sources: Public Health Agency of Canada, Indigenous youth mental health and suicide data; First Nations Information 
Governance Centre, First Nations Regional Health Survey, Phase 3; Statistics Canada, Indigenous educational attainment and 
Indigenous Youth in Canada. 

PARTICIPANT PROFILE 

Participants presented with significant challenges including problematic substance use, academic 
underachievement, teen parenting, familial dysfunction, suicidality, poverty and mental health issues. 



 

 

SUMMARY OF OUTCOMES 

The outcomes of the program were measured through internal evaluation instruments completed by 
participants, community partner staff and Boundless personnel. Overall, participants consistently reported 
stronger connections with family, community and culture following their time at Boundless. Community 
partners emphasized the importance of bringing together multiple generations in a shared outdoor setting, 
noting that relationships formed and strengthened over the course of the program often extended well 
beyond the experience itself. 

We also learned that many of our Indigenous partner organizations continue to face significant challenges 
arising from uncertain funding, staffing shortages and leadership transitions. These realities have, at 
times, affected program planning and continuity. Despite these hurdles, our partners remained deeply 
committed to their communities, and together we adapted programming to ensure participants continued 
to receive meaningful experiences. Our experience over the past two years has reinforced the importance 
of flexibility, strong communication and long-term relationships in delivering successful programming. 
We remain optimistic about the continued growth of these partnerships. 

And, of course, having Indigenous youth on our staff team is simply magnificent. 

 
 
 


