
REPORT ON OUR INDIGENOUS PROGRAM 2025/2026 

 

149 of our teens this past year identified as Indigenous (153 in 2024/2025). They arrived from all 

over Canada through the hubs and community support systems of Toronto and Ottawa. 

  

Our Indigenous community partners are:  

 

The Native Child and Family Services of Toronto  

Native Canadian Centre of Toronto  

The Inuuqatigiit Centre for Inuit Children, Youth and Families (Ottawa)  

 

These partnerships represented six unique programs (trips). Three of these programs were multi-

generational (see more on multi-gen programs report). The other three were large community 

programs delivered across five days at Boundless. Eight Indigenous youth participated in our 

boarding school program. Three were hire on post March as Leaders In Training. 

 

Presenting vulnerable factors included problematic substance abuse; academic 

underachievement; teen parenting; familial dysfunction; a devastating proliferation of suicidality; 

poverty and significant mental health issues. 

 

SUMMARY OF OUTCOMES 

 

The outcomes of the program were measured through internal evaluation instruments completed 

by participants, community partner staff and Boundless personnel. Overall, participants 

consistently reported stronger connections with family, community and culture following their 

time at Boundless. Community partners emphasized the importance of bringing together multiple 

generations in a shared outdoor setting, noting that relationships formed and strengthened over 

the course of the program often extended well beyond the experience itself. 

We also learned that many of our Indigenous partner organizations continue to face significant 

challenges arising from uncertain funding, staffing shortages and leadership transitions. These 

realities have, at times, affected program planning and continuity. Despite these hurdles, our 

partners remained deeply committed to their communities, and together we adapted 

programming to ensure participants continued to receive meaningful experiences. Our 

experience over the past two years has reinforced the importance of flexibility, strong 

communication and long-term relationships in delivering successful programming. We remain 

optimistic about the continued growth of these partnerships. 

And, of course, having Indigenous youth on our staff team is simply magnificent. 

 


