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A YEAR OF EXPERIMENTATION  
 
One evening last July a clinical psychologist, a priest, and eight Hispanic young people 
fended off a swarm of mosquitos, united as a band, and played to a community of 
fellow refugees, lifting their spirits to the heights of the sparkling Big Dipper. 
 
Later, the psychologist called this episode healing. The Padre called it sanctified. At 
Boundless, the event was a tactic to bond a community. But really, they all just danced. 
Led by an eighty-eight-year-old grandmother and her gang of coquetas, their broods of 
children and grandchildren swirled and twirled in a moment they claimed would last 
forever. Perhaps it has. 
 
The anchor point to this event was the kids. To surround them with connection. To 
stabilize and often expand their very definition of family. So many were bereaved and 
aggrieved to have left their worlds and people behind.  
 
This moment, and the scores of others we facilitated the past year, was part of our plan 
to evolve from working with teens as an isolated and discrete group, to a program that 
builds the familial and communal bedrock beneath their feet, and to stay with youth as 
they get older. 
 
Of course, we maintained a strong focus on our school. The students achieved incredible 
academic and social turnarounds. The numbers noted herein prove it. 
 
Juggling the new, with the tried and true, took ingenuity and duct tape. It wasn’t easy. 
Especially in an HR crisis. But we succeeded. Safely. People just loved it here. We know 
this through the gazillion evaluation forms that conveyed their awe and respect. 
 
We had thought we had seen the worst of Covid. But six years later, the full effect of 
isolation, inactivity, school disruptions and persistent mental health crises have left 
many vulnerable youth feeling broken, years behind in maturity and social 
development. So too with Gen Z’s who apply to work here. 



 
The past year also saw a healthy flow of donations. Enough to have replaced the 
forsaken social enterprise revenue. That plan worked beautifully. We thank the selfless 
donors who made all this happen. 

 
2025/2026 BY THE NUMBERS 

 
 2023/2024 2024/2025 2025/2026 

Total People served 364 413 444 
Total Program Days 

Delivered 
8814 9,886 10610 

Student Completion 
Rate All Programs 

95% 98% 96% 

Behavioural Incidents 277 303 299 
Serious Health and 

Safety Incidents 
0 3 4 

Students Completing 
Full Diploma at 

Boundless 

64 59 63 

Increase in English 
curriculum grades 

compared to public 
school scores 

29% 37% 31% 

Increase in Math and 
Science grades 

compared to public 
school scores 

44% 32% 37% 

Number of 
Indigenous Students  

131 153 149 

Budget Surplus 
exclusive to Youth 

Programming 

$30,000 $48,000 $33,000 

 
PROFILES OF OUR STUDENTS BEFORE ARRIVING AT BOUNDLESS 

 
• 100% of our students had achieved credits below their grade level  
• 100% experienced long-term school interruptions  
• 14% had been suspended or expelled  
• 34% identified as Indigenous 
• 100% presented diagnosed mental health and learning challenges 
• 89% reported significant familial dysfunction 
• 16% had criminal histories 
• 100% reported as low-income 



 
OUR COMMUNITY PARTNERS  

 
1) Native Canadian Centre of Toronto 
2) Native Child and Family Services of Toronto 
3) Inuuqatigiit Centre for Inuit Children, Youth and Families   
4) Toronto Catholic District School board  
5) Stepstones for Youth 
6) Toronto District School Board – Indigenous Program 
7) Family and Children’s Services of Renfrew County  
8) Central Toronto Youth Services  
9) San Lorenzo Church 
10) Christie Street Welcome Centre for Refugees 
11) Ottawa Carleton District School Board 
12) Mind Forward Acquired Brain Injury Services 
13) Madawaska Association for Community Living 
14) Garry Hurvitz Centre for Community Mental Health (Hospital for Sick Children) 
15) Three Doors Shelter 
16) Gerstein Centre 
17) Ontario Sledge Hockey Association 

 
 

 
 
 



HIGHLIGHTS FROM THE PAST YEAR 
 

- All participants returned home hale and hearty. Four serious behavioural 
incidents concluded peacfully. Innovations and investments in training are 
yielding solid outcomes. 
 

- The academic scores students achieved astounded parents and caregivers, and 
helped students believe that school can be a success story. Compulsory 
curriculum teachers have stayed with us for seven years running. The have 
become masters in addressing our students’ special needs.  
 

- The transformation outcomes the student are attaining, outside of academics, 
has given hope to hundreds of invested caregivers and community members 
who are observing total turnarounds for their kids. Socially. Emotionally. 
Resiliently. We regard the boarding school as the most impactful model in 
Boundless history. 
 

- We launched programs exclusively for young adults (18-25) successfully. This 
group needs Boundless more than anyone. We have dipped our toes in these 
compelling waters, modestly last year, are emboldened by the overwhelmingly 
postive feedback from our community partners. We’ll keep going. 

 
- The program for refugees and newcomers had a seamless beginning and 

beckons so much more. There is an efficiency about working this population. 
Trauma, poverty, the un-housed, food insecurity, academic underachievement – 
these formidable hurdles are being addressed under one umbrella. The program 
is just so darn fun and enticing and inviting and engaging. The most isolated 
newcomers are finding their people and their stride. 

 
- The number of people we serve per year has been growing steadily since Covid. 

This past year was no exception. Continued growth is forecast. We are particlarly 
proud of this because we are often on the cusp of barely keeping pace with 
having enough qualified and experienced staff. 

 
- We worked with new partners this past year. Stepstones, Christie Street 

Welcome Centre, The Gerstein Centre and San Lorenzo Church all were 
incredibly collaborative and effective and loving to work with. 
 

- Rewilding the land has been slow and steady. We planted lots of trees. We can 
see the land healing itself. We just wished it happened faster, but Mother Nature 
has her own deliberate pace. Much of the work we are doing we’ll never live 
long enough to see. 
 

- Donors came through for the Boundless kids big time this year.  



 

 
 
 
 

 



 
 
 

LOWLIGHTS 
 

- Our problems in human resources persist. We did successfully manage to 
navigate a management transition – two years ago we would have thought this 
to be unlikely – so we have a win here. But applicants these days are fraught 
with their own mental health issues. We now hire at a rate of one to every 65 
applicants. The math is increasingly against us to find the hidden gems out there. 
This limits our capacity for growth. We could easily serve another 25% of clients 
if we found more experienced and stable staff. 

 
- An incident this past year exposed an ineptness in internal security. A student 

stole a computer and kept it for weeks, watching who-knows-what in his room at 
night until we discovered the problem. His roommate, not wishing be a “rat”, 
endured sleepless nights over this. We are too trusting in our policies 
sometimes. We resist becoming a police state. But we have to find a better 
balance. 

 
- We lost a dear partner in the Indigenous community going forward. Leadership 

changes at the agency resulted in layoffs and resignations, shattering their 
capacity for partnership. 

 
- The whitewater program is back on life support. This is not just about HR – which 

is a robust factor – it’s also about insurance companies who refuse to permit our 
community partners to participate in whitewater programs. 

 
- Our community garden lost a third of its production because of pests this year. 

We have deemed this project unsustainable. We are replacing it with a fruit 
orchard. 

 
- Climate change has meant forest fires that limit our capacity to operate some 

days – three years in a row. Invasive mosquito species, that now feed throughout 
the day during July and August, are driving our clients and students crazy. Flood 
conditions and then ensuing droughts make problem planning difficult. We must 
come up with a climate change mitigate plan, which is currently piecemeal and 
reactive. 

 
- Our facilities, which we took for granted as being so shiny and new, are now 

middle aged and begin to show cracks. Windows, roofs, docks and on and on it 
goes. We’ll need continued support from donors who’s first choice is often not 
capital funding.  

 



 
 

OUR PLANS FOR THE YEAR AHEAD 
 

- Expanding programs to refugees and newcomers by 50%. Two new partners 
come aboard – Impakt Foundation for social change and Woodgreen Community 
Centre 
 

- Continue programs exclusively for young adults, aiming to serve 75 people in 
26/27 
 

- Despite the loss of a valued Indigenous partner (noted earlier), we growing our 
programs with the Native Child and Family Services of Toronto and with 
Inuuqatigiit Centre for Inuit Children, Youth and Families. About 150 people are 
expected to participate.  

 
- To support the continued development of young adults, we’re introducing the 

L.I.T. program – Leaders-in-Training. We are hiring 6 young people in the coming 
year to join our team and learn valued employment skills and trade secrets. 
Many of these shall be graduates of our boarding school 

 
- While it appears we are going to bite off more than we can chew, we shall 

launch pilot projects for youth with autism, others with intellectual disabilities, 
those with acquired brain injuries, and for the first time, a program exclusively 
for the 8-12-year old age group. 

 
- Running the best darn boarding school in the country 

 
- More planted trees. More land remediation. More nature based curriculum 

 
         

 
 
 
 
 
 
 
 
 
 
 

 
 



FINANCIAL REPORT – YOUTH, YOUNG ADULT, REFUGEE AND FAMILY PROGRAMS 
 

EXPENSES 
 

 Year Ending 
March 31, 2024 

Year Ending 
March 31, 2025 

Year Ending 
March 31, 
2026 

Teachers and Staff 1,270,000 1,238,000 1,242,000 
Travel 37,000 41,000 39,000 
Insurance 79,000 81,000 88,000 

Program/Educational 
Expenses 

359,000 425,000 472,000 

Admin 23,000 25,000 25,000 
Total 1,768,000 1,810,000 1,866,000 

 
REVENUE 

 
 Year Ending March 

31, 2024 
Year Ending March 
31, 2025 

Year Ending 
March 31, 
2026 

Donations to youth 
program 

970,000 1,203,000 1,374,000 

Revenue from 
Boundless Social 
Enterprise 

313,000 140,000 10,000 

Central Toronto Youth 
Service Contract 

515,000 515,000 515,000 

TOTAL 1,798,000 1,858,000 1,899,000 
Surplus (Deficit) 30,000 48,000 33,000 

 
PAST, CURRENT AND PROJECTED SERVICE TARGETS  

 
 2024/2025  2025/2026  2026/2027 

(Target) 
Total People Served 413 444 500 
Total Program Days 

Delivered 
8814 10,610 11,950 

 
 


