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WE did not set out to reinvent Boundless. The destination, it turned 

out, possessed its own inevitability. This was a year that 

Boundless quietly became something larger than a school. 

We simply kept saying yes to those who needed us. Oh, oh.

Now we’re in it chest deep, and the future looks rather dazzling and busy 

(often overwhelming) and beckons a new era of deeply meaningful work. 

Because now we work with not just kids, but their clans too. Across all age 

groups. The story here is not just about the what, but the who.

Young adults; elementary school-age children; people with intellectual 

disabilities.

Young people with brain injuries; people who use wheelchairs; refugees; 

grandparents.

Our boarding school remains the most impactful work we do. It’s 

always been about the teens and I suppose it always will be. But to work 

exclusively with that age group was increasingly narrowing their options. 

And ours. Kids need communities. We started there. We’ll keep the 

boarding school, but we must do more for maximal impact.

This report highlights some of our innovations. It will also be candid on our 

challenges and the unexpected and delightful people who helped carry us 

through them.

I have come to believe that the most meaningful changes often come 

through difficult decisions, unexpected opportunities, and people willing to 

step forward when they are needed most. I thank our dedicated staff and 

volunteers for pulling this off.

I thank our donors for showering manna upon our kids.

Sincerely,

Steven Gottlieb

Executive Director

“The story here  

is not just about the what,  

but the who.”
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PROFILES OF              OUR STUDENTS BEFORE ARRIVING AT BOUNDLESS

444
PEOPLE SERVED

10,610
PROGRAM DAYS 
DELIVERED

96%
STUDENT 
COMPLETION RATE 
- ALL PROGRAMS

63
STUDENTS 
COMPLETING  
FULL DIPLOMA  
AT BOUNDLESS

149
INDIGENOUS 
STUDENTS

299
BEHAVIOURAL 
INCIDENTS

4
SERIOUS HEALTH & 
SAFETY INCIDENTS

31%
INCREASE 
IN ENGLISH 
CURRICULUM 
GRADES 
COMPARED TO 
PUBLIC SCHOOL 
SCORES

37%
INCREASE IN MATH 

& SCIENCE GRADES 
COMPARED TO 
PUBLIC SCHOOL 
SCORES 100% 

HAD EARNED 
FEWER CREDITS 
THAN EXPECTED 
FOR THEIR  
GRADE LEVEL

14% 

HAD BEEN 
SUSPENDED  
OR EXPELLED

100%

PRESENTED 
DIAGNOSED 
MENTAL HEALTH 
AND LEARNING 
CHALLENGES

16%

HAD CRIMINAL 
HISTORIES

100% 

EXPERIENCED 
LONG-TERM 
SCHOOL 
INTERRUPTIONS

34%

IDENTIFIED AS 
INDIGENOUS

89%

REPORTED 
SIGNIFICANT 
FAMILIAL 
DYSFUNCTION

100%

REPORTED AS  
LOW INCOME

“I gained experience,  

knowledge of myself,  

perspective and gratitude.  

I became a stronger person.”
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HIS former teacher 

called him 

“creepy” but would not cite 

specifics. Lawrence was 

expelled from his mainstream 

school in 2024. 

We were told COVID 

had delayed his social 

development. That cliché 

felt incomplete. We learned 

that his mom, from a 

southwestern Ontario First 

Nation community, told 

12-year-old Lawrence that 

he would be moving in with 

a family friend in Eastern 

Ontario. She would be 

staying behind with her new 

boyfriend.

Lawrence languished at 

school. He was expelled at 

16. He was that rare bird who 

actually wanted to come 

to Boundless. To learn. “To 

get off my ass,” as he put it. 

Ardent appeals from his social 

worker gave us the impetus 

to roll the dice.

THE Master of False 

Exits has been 

promoted to Grandmaster. 

Not in chess, But in declaring 

he is never coming back to 

the boarding school. Every 

single session. 

“I can finish on my own.” Or, 

“I’m giving up too much to be 

here (at Boundless).” 

At which point he re-enrolls 

in his Toronto mainstream 

school and proceeds to 

never show up. He usually 

returns with his tail between 

his legs. If he only knew 

that we would trade a 

thousand canoes for his mere 

presence. He is adored and 

trusted, and has become our 

de facto psychotherapist. 

Every soul that comes to him 

emerges somehow bigger. In 

spirit. In resilience.

He has tallied 190 days at 

the boarding school so far, 

just six credits shy of a high 

school diploma. Academically, 

he has done well. Socially, 

he remains largely isolated. 

He stole a computer from a 

classroom and wiped its hard 

drive, causing huge drama. 

His peers do not quite trust 

him. But they can abide him. 

He tries to connect. Students 

give him points for that.

We have cautiously 

welcomed him back this fall. 

Trust, once fractured, is rebuilt 

in centimetres. He, like us, has 

to finish the job.

He is (was) a newcomer from 

Mexico. His mom would drop 

him off at school, and then he 

would take off to the mall all 

day. The school called. They 

always call. Isaiah amassed 

just five credits in two years.

The young man is eloquent, 

and was demonstrative in his 

initial interview. He described 

his existence as a “static way 

of living, rinse and repeat.”

True to his own shenanigans, 

the Grandmaster told us 

in May he isn’t returning 

in September. In June, he 

changed his mind. He will be 

graduated at Boundless by 

Halloween. He wants to be a 

social worker.

Lawrence Isaiah
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THESE Leaders in 

Training, 

graduates of our Boarding School, are 

an adventure unto themselves.

They mangled a barbecue for forty 

clients, who spent much of the meal 

discreetly slipping chicken under the 

table to appreciative small mammals. 

They made off with our tightly 

guarded stores of pure maple syrup 

for their "group home," a term now 

freely used by our thoroughly pissed 

off Head Cook.

After spending 250 days trying to 

teach them the most basic life skills, 

they wore rain pants in our sun-baked 

fields when it was 37 degrees and 

nearly collapsed from dehydration. 

They tend to spend their first 

paycheques on crap. Air conditioners. 

Flashy technology. Uber Eats. What 

the heck did we teach them?

The LIT program is part of a recent 

effort to help young adults navigate 

their mental health while learning how 

to work long hours. And perform. And 

be on time. And not show up for work 

in pajamas.

And they are slowly getting it.

Rounding out our staff team. Playing 

critical roles with clients. Bringing 

levity, hilarity, and a degree of 

ineptness that is already the stuff of 

legend. Somehow, amid all the chaos, 

they've become indispensable. 

They are providing crucial support 

during this H.R. crisis. We never 

bargained for such a powerful LIT 

dividend. 

We need them.

They know it.

Our staff team has become even 

tighter.
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The Good The Bad
	■ All participants returned home hale and hearty. 

Four serious behavioural incidents concluded 

peacfully. Innovations and investments in training 

are yielding solid outcomes.

	■ The academic scores our students achieved 

astounded parents and caregivers, and helped 

these teens believe that school can be a success 

story. 

	■ The transformational outcomes the students are 

attaining, outside of academics, has given hope to 

hundreds of invested caregivers and community 

members who are observing total turnarounds for 

their kids. Socially. Emotionally. Resiliently. 

	■ We launched programs exclusively for young adults 

(18-25) successfully. This group needs Boundless 

more than anyone. 

	■ The program for refugees and newcomers had a 

seamless beginning and beckons so much more. 

There is an efficiency about working this population. 

Trauma, poverty, the un-housed, food insecurity, 

academic underachievement; these formidable 

hurdles are being addressed under one umbrella. 

	■ The number of people we serve per year has been 

growing steadily since Covid. This past year was no 

exception. Continued growth is forecast. 

	■ Rewilding the land has been slow and steady. We 

planted lots of trees. 

	■ Donors came through for the Boundless kids big 

time this year. 

	■ Our problems in human resources continue. We did 

successfully manage to navigate a management transition. 

We have a win here. But applicants these days are fraught 

with their own mental health issues. We now hire at a rate 

of one to every 65 applicants. The math is increasingly 

against us to find the hidden gems. This limits our capacity 

for growth. We could easily serve another 25% of clients if 

we found more experienced and stable staff.

	■ An incident this past year exposed an ineptness in internal 

security. A student stole a computer and kept it for weeks, 

watching who-knows-what in his room at night until we 

discovered the problem. We are too trusting in our policies.

	■ The whitewater program is back on life support. The 

challenges are not just about HR. It’s also about insurance 

companies who refuse to permit our community partners 

to even participate in whitewater programs.

	■ Our community garden lost a third of its production because 

of pests. We have deemed this project unsustainable. We 

are replacing it with a fruit orchard. Which, on occasion, 

have become infested with spider mites.

	■ Climate change has meant forest fires that limit our 

capacity to operate some days—three years in a row. 

Invasive mosquito species, that now feed throughout the 

day during July and August, are driving our clients and 

students crazy. Flood conditions and then ensuing droughts 

make problem planning difficult. We must come up with a 

climate change mitigate plan, which is currently piecemeal 

and reactive.
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The Promising
OUR PLANS FOR THE YEAR AHEAD

	■ Continuing running the boarding school. Every 

year, without exception, student outcomes are 

utterly transformational. We’ll keep grinding it out, 

H.R. issues notwithstanding.

	■ Expanding programs to refugees and newcomers. 

	■ Continue programs exclusively for young adults, 

aiming to serve 65 people in 26/27.

	■ We are maintaining and slightly growing our 

programs with the Native Child and Family 

Services of Toronto and with Inuuqatigiit Centre 

for Inuit Children, Youth and Families. About 150 

people are expected to participate. 

	■ To support the continued development of young 

adults, we’re introducing the L.I.T. program: 
Leaders-in-Training. We have hired six young 

people onto our team. We plan to inculcate this 

model into our H.R. plan permanently.

	■ While it appears we are going to bite off more 

than we can chew, we shall launch projects 

for youth with autism, others with intellectual 

disabilities, those with acquired brain injuries and a 

program for 8-12-year olds. 

	■ More planted trees. More land remediation. More 

nature based curriculum.

FOUNDATIONS & CORPORATE DONORS 

Airlie Foundation
Anonymous Fund - OCF
Arbor Memorial Foundation
Arceo Design Build Inc.
Ardea Foundation
Averbach Family Foundation
Axis Capital
Bealight Foundation
Bedolfe Foundation
Blistex
BMO
BOTTC Holdings
C&C Family Foundation
C.B. Powell Foundation
C.M. Odette Philanthropic Foundation
Catherine and Maxwell Meighen Foundation
Christina Mary Hendrie Trust
Crabtree Foundation
D H Gordon Foundation
David Thibodeau and Heather Campbell Fund.
Definity Insurance
Diane Sansom Charitable Foundation
Durish Pohlman Family Trust
Exceptional Children
Glick Regulatory Law Professional Corporation
Gloria Baylis Foundation
Great Memories Professional Book Design
Hamilton Community Foundation The Young Fund
Haywood Securities Inc.
Henry and Berenice Kaufmann Foundation
Hobgoblin Foundation
Hodgson Family Foundation
Irvin Klinghofer Charitable Fund
Jackman Foundation
Joan and Patrick Semple Foundation
McIndless Family Foundation
Minto/Halo Foundation
Ottawa Community Foundation
OSSTF D34 UTS
OVO Sound
Pacific Life Foundation
Paul and Erin Zorzi Family Charity Fund
Powelson Youth Fund
R. Dowling Fund
RBC Foundation
Riggenbach-Courtney Foundation
Robert and Pauline Waller Foundation
Robert Bell Family Foundation
Stacey Family Aurora Fund
Tachane Foundation
Temerty Foundation
The Andree Rheaume and Robert Fitzhenry  
Family Foundation
The Carol K. Shum Legacy Fund for 

The Holgan88 Foundation
The Hopscotch Foundation
The Hummingbird Field
The Pick Family Foundation
The Pottruff Family Foundation
Throop Family Foundation
Toronto Star Fresh Air Fund
Trisura Guarantee nsurance Company
Verdant Management Solutions
Viggo Lewis Foundation
Wagner Green Charitable Trust
Walker Wood Foundation

“I got a lot of  

bug bites,  

new friends, 

respect for 

others,  

and learned 

how to take 

care of  

my needs.”

17
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INDIVIDUAL DONORS

Sheir Ali
Kofi Amankwah
Wayne & Pierette Anderson
Carolyn Anglin
Francine Armel
Gary Armstrong
Anoosha Avni
Joan Backus
Susan Bailey
Virginia Barton
Marcha Beacher
Stephane Beauregard
Paul & Maureen Bernier
Jean Besz
Anne Bradley
Douglas Bradley & Mary Killoran
Richard Braeken
Susan Brown
Janet Brown
Pierre & Rebecca Brunet
Amanda Calder
Darren Chadwick
Matthew Chao
Rachana Chhabra
Robert Clark
John & Deborah Crawford
Jean Guy & Claudette Crepeault
Tom Cronin
Brian Currie
William Daeuber
Norman & Jacinthe Dalcourt
Brenda Daneyko
Lorna De Remigis
Melissa Dean
Johanna Delroy
Hannah Dick
Pat Downy Arey
Patricia Duncan
Katherine Eby
Angela Emmett
Megan Emmett
John Faris
David B Ferguson
Rowan Ferrabee
Marlene Fine
Amanda Finlayson
Alison Fletcher
Neil Foster
Robin Foster
Neil Foster & Alicia Jeffery
Frank Franze
Ian Frensch
John Fuca
Andy Fyon

Adrian Galindo
Aditi Gandhi
Lili Gilliespie
Vince Gismondi
Sam & Monique Godon
Alejandro Gomez
Stephanie Gower
Ian & Shannon Grant
Karin Grueneberg
Laura Hafeman
Mary & Graham Hallward
Pamela Harris
Jean & Franklin Hassard
Scott Health
Susan Hillery
Wendy Houlberg
Heidi & David Howell
Juliana Howes-Rousseau
Brian Irish
Ujjwal Jain
Susmitha Jambula
Janet Jojy
Leslie Jones
Shreenath Kargutkar
Udo Kaul
Sharon Kelly
Maria Kemeny
Steven King
Dr. Irvin Klinghofer
Janet Kloosterhuis
Jen Knoch
Bohdan Laluck
Rejean Lapensee
Patricia Laurich
Kaitlyn Lee
Joan Leeder
Charles & Annette Leef
Goldie Leibman
Florian Letourneux
Edith Leung
Naomi Levine
Susan Lieberman
Andrew Lipchak
David & Susan Lucas
Damian Lyn
Ian Macdonald
Judi Macleod
Kayvan Mahbod
Joe Marotta
Takanya Marsh
Diane Martel
Pamela Maten
Michael McCallum
Rob McDiarmid

Deborah & Philip McDowell
Amanda McKee
Susan McLeod
Dominique McMahon
Dora-Lynn Melnik
Allison Miller
Emily Mills
Jack Mitchell
Michael Molinaro
Matt & Karine Moody
Peter Murray
Samantha Nagthall
Bruce Narbaitz
Roberto Narbaitz
Lucy Narbaitz
Phil Newbigging
Philip Nichols
Geoff O'Connor
Stephen Palmer
Devanshu Pandey
Colin Pendlebury
Calvin Penney
Tom Perta
Scott Peterson
David Pidduck
Sally Plumb
Sofia Policelli
James Pollock
Jeff Pratt
Linda Prussick
Stephanie Ragany
Rajan Rakheja
Brad Randell
Jeffrey Raymond
John Reid
Kasra Rezaee
Laura Riley
Heinz Rimmele
Stephen Risk
Benjamin Rossington
Nora Sanders
Kayla Sasso
Jack Schoenmakers
Fiona Scott
Malay Shah
Evelyn Sham
Rebecca Sharma
Graham Sharples
Sarah Shulman
Barbara Sibley
Tim Skinner
Michael Smele
Susanne Smith
Kevin Southgate

Jaqueline Specht
Catherine Steele
Erin Stevens
Mark Stevenson
Christine Taschereau
Tim Topper
Ted Trueman
Jim Vice
Martina Vuksinic
David Warford
Howard Waxberg
Jordan Weitman-Soet
Christian Wen
Ryan Wilson
Amy Wilson
Janey & Norman Young
Dianne Young
Sarah Young
Anya Zanko
James Zhang
Canada Online Giving
UK Online Giving 
Anonymous Donors  
(x141)

OUR COMMUNITY PARTNERS 

Native Canadian Centre of Toronto
Native Child and Family Services of 
Toronto
Inuuqatigiit Centre for Inuit Children, 
Youth and Families  
Toronto Catholic District School Board
Stepstones for Youth
Family and Children’s Services of Renfrew 
County
Central Toronto Youth Services
San Lorenzo Church
Christie Street Welcome Centre for 
Refugees
Ottawa Carleton District School Board
Mind Forward Acquired Brain Injury 
Services
Madawaska Association for Community 
Living
Garry Hurvitz Centre for Community 
Mental Health  
(Hospital for Sick Children)
Three Doors Shelter
Gerstein Centre
Ontario Sledge Hockey Association
Impakt Foundation for Social Change
Woodgreen Community Services
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STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31

		
			   2026...			   2025...
		
ASSETS
Current 
	 Cash and cash equivalents  	 $	 732,179		  $	 862,021	
	 Sales tax recoverable  		  20,986			   23,307	
	 Portfolio investments 		  1,420,273			   929,700	
	 Prepaid expenses and deposits 	 	 21,846		  	 9,237	
		
			   2,195,284			   1,824,265	

Portfolio investments		  2,687,195			   2,574,918	
Facilities and equipment  	 	 2,749,551		  	 2,869,223	
		
		  $	 7,632,030		  $	 7,268,406	
		

LIABILITIES
Current
	 Accounts payable and accrued liabilities 	 $	 46,638		  $	 45,720	
	 Government remittances payable 		  20,442			   27,566	
	 Deferred contributions  	 	 520,991		  	 506,000	
			 
			   588,071			   579,286	

Deferred contributions related to facilities and equipment  	 	 380,485		  	 400,884	
		
		  	 968,556		  	 980,170	
		

FUND BALANCES
General fund 		  4,508,102			   4,353,375	
Contingency fund 		  1,765,479			   1,599,105	
B.E.C.A. Environmental fund 		  339,893			   285,756	
Innovation fund 	 	 50,000		  	 50,000	
		
		  	 6,663,474		  	 6,288,236	
		
		  $	 7,632,030		  $	 7,268,406	
		

Approved on behalf of the board

Steven Gottlieb	          	  Tom Robson
Executive Director	            	President of the Board
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OUR financial 

position 

is healthy. A modest 

operating surplus this past 

year continues a reassuring 

trend. Several years ago, 

we made a deliberate 

decision to wind down our 

social enterprise, a venture 

that generated millions of 

dollars over two decades. 

We chose to place greater 

trust in philanthropy. It was 

a risk. Thanks to the 

remarkable generosity of 

our donors, it's worked out. 

So far.

That generosity has given 

Boundless something even 

more valuable. Stability. 

The confidence to spoil 

our students, respond 

when new needs emerge, 

strengthen our programs, 

and care for this precious 

landscape.

EXCERPTS FROM AUDITED 
FINANCIAL STATEMENTS

TO VIEW OUR FULL AUDITED FINANCIAL STATEMENTS,  
PLEASE VISIT OUR WEBSITE:

theboundlessschool.com

http://theboundlessschool.com
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STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31

		
			   2026...			   2025...
		
EXPENSES
Program 
	 Salaries  		  1,033,028			   945,259	
	 Program expense and supplies  		  171,879			   137,048	
	 Employer costs and benefits 	 	 158,521	 	 	 155,090	
	 Amortization 	 	 119,620		  	 116,874	
	 Food		  105,000			   103,163	
	 Insurance		  67,421			   70,057	
	 Repairs and maintenance		  64,984			   26,561	
	 Automotive and travel		  41,804			   37,885	
	 Utilities  	 	 33,157		  	 35,714	
	 Waterworks		  21,140			   21,191	
	 Property taxes	 	 19,018		  	 18,560	
	 Rent - staff accommodations		  10,586			   10,631	
	 Telephone		  9,641			   9,344	
	 Staff education	 	 5,538		  	 10,205	

			   1,861,337			   1,697,582	

Fundraising						    
	 Salaries		  55,825			   54,211	
	 Postage	 	 5,000		  	 5,000	

			   60,825			   59,211	

Administrative						    
	 Salaries		  33,945			   32,956	
	 Accounting and audit		  32,701			   30,647	
	 Rent - office	 	 26,862	 	 	 25,685	
	 Office and general	 	 8,885		  	 4,670	

		  	 102,393		  	 93,958	

		  	 2,024,555		  	 1,850,751	

Excess of revenue over expenses before other income	 	 319,193		  	 352,632	

Other income
	 Gain on sale of equipment		  (7,948)			   -	
	 Unrealized gain on investments	 	 (48,097)		  	 (27,061)	

		  	 (56,045)		  	 (27,061)	

Excess of revenue over expenses	 $	 375,238		  $	 379,693	

STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31

		
			   2026...			   2025...
		
REVENUE
Donations 
	 Foundations  	 $	 1,012,718		  $	 693,568	
	 Individuals  		  291,326			   254,599	
	 Corporations 		  93,750			   149,500	
	 In-kind 	 	 -		  	 2,609	
C.T.Y.S. Program		  291,923			   291,923	
C.T.Y.S. Program						    
	 Intensive Treatment Services		  200,224			   200,224	
	 Coordinated Access and Intake		  1,000			   1,000	
	 Service Coordination  	 	 1,000		  	 1,000	
	 Waterworks		  20,900			   20,900	
Ontario M.C.Y.S. Program	 	 		  	 	
	 Youth Justice		  85,810			   85,810	
	 Recognition of deferred M.C.Y.S. capital funding		  1,675			   1,923	
Investment Income		  172,414			   154,679	
User fees		  129,544			   117,405	
High school fees		  20,250			   192,513	
Recognition of other deferred capital funding		  18,724			   19,710	
Other income		  2,490			   600	
Payroll subsidy	 	 -		  	 15,420

		  	 2,343,748		  	 2,203,383

STATEMENT OF CHANGES IN FUND BALANCES	
YEAR ENDED MARCH 31	
	
	

Innovation 
Fund

B.E.C.A 
Environmental 

Fund
Contingency 

Fund General Fund Total 2026 Total 2025

Balance, beginning of year $ 50,000 $ 285,756 $ 1,599,105 $ 4,353,375 $ 6,288,236 $ 5,908,541

Excess of revenue over expenses - 54,137 166,374 154,727 375,238 379,695

Balance, ending of year $ 50,000 $ 339,893 $ 1,765,479 $ 4,508,102 $ 6,663,474 $ 6,288,236




